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Sitework Component Repairs 
 

To the Community: 

The Library is now making several exterior improvements to the Library campus, totaling about 

$950,000. This construction project is a great example of how the Board of Library Trustees works to be 

a good steward of the community’s property tax resources. 

Nearly all (95.5%) of the Library’s limited revenues accrue from property tax. The Library 

annually transfers a portion of its property tax revenues to a Special Reserve Fund established for capital 

maintenance and improvement projects.  

Contrary to popular perception, the building is no longer new. It opened nearly 13½ years ago and 

was constructed between 13½ and 15¼ years ago. As a result, much of the work now underway is 

simply standard maintenance. For example, the sidewalks settled awkwardly in several areas throughout 

the campus, which is a safety issue, so we are replacing those sections of sidewalk. 

As another example, the mortar joints in the retaining walls were cracked in many places—just like 

what happens to a brick or stone house over time—so we are repointing those walls. 

Some work was the result of value-engineering decisions made during the original design phase, 

because construction costs were higher than anticipated. As a result, some less expensive materials were 

used that now need to be replaced. For example, the metalwork (railings, &c.) were made of regular steel 

instead of galvanized steel—and regular steel rusts. The Library sanded and repainted the metalwork 

periodically, which is expensive over time, so we are replacing the steel metalwork with low-

maintenance, powder-coated aluminum metalwork. 

Some materials did not perform as well over time as originally anticipated. For example, the 

column covers were made of wood, which is an appropriate material, but, after several years, the 

Library’s column covers had trouble holding paint. We suspect that the wood was not cured properly 

before installation, but there is no way to know for certain. The Library patched and repainted the 

column covers periodically, to no avail, so we are replacing the wooden column covers with a durable 

fiberglass-based product, which will stand the test of time. 

There was evidence in several places that the original flashing between the top of the retaining 

walls and their caps (called “coping caps”) was not working properly. (Flashing is used to divert water 

away from the walls.) When the caps were removed, we discovered that all the walls were installed with 
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flashing; however, not all the flashing was adequate to the task, which suggests that the work of the 

original contractor—now out of business—was below average in this instance. The coping caps are 

being reinstalled with state-of-the-art flashing, which will endure for years to come. 

Finally, the Library is not merely renovating the retaining wall, coping caps, and metalwork 

(railings, &c.) at the Wilson / Water Street stairway, it is responding to feedback from the community 

and the City of Batavia during the recent Streetscape project on Wilson Street by widening the entryway 

at the top of the stairway from 5½ to 10 feet, and adding a sign to identify the Library. The stairway 

improvements nicely complement the city’s previously completed streetscape improvements on West 

Wilson Street by improving pedestrian and visual access to the Library and its Reading Garden. 

Thank you for your interest in the Batavia Public Library. 

 Sincerely yours, 

 

 

 

 

 George H. Scheetz 

 Director 

 


